7 Tips for Giving a Killer
Speech

Does public speaking make you
sweaty-palmed and anxious? These
7 techniques can calm your nerves
and help you deliver a more power-
ful speech.

1. Deliver a performance, rather
than a speech.

2. Use the power of eye contact.
3. Don’t hide behind the lectern.
4. Posture matters.

5. Tell compelling stories.

6. Vary your cadence.

7. Speak about what you know and
care about.

Mike Michalowicz

Basic speech construction
Your speech will have three parts:
e an opening or introduction,
e the body where you present your
main ideas,
e an ending.
Split your time allowance so that you
spend approximately 70% on the body
and 15% each on the introduction and
ending.

How to write the speech
e Write your main ideas out incorporat-
ing your examples and research.
e Link them together making sure each
flows in a smooth, logical progression.
e Write your ending, summarizing your
main ideas briefly and end with a call for
action.
e Write your introduction considering
the 'hook' you're going to use to get your
audience listening.
An often quoted saying to explain the
process is: Tell them what you're going
to tell them (Introduction). Tell them
(Body of your speech - the main ideas
plus examples). Tell them what you told
them (The ending).
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